The Mission

The Stratford-upon-Avon Town Trust’s mission is:

“To support and enhance the quality of life of
the people of Stratford-upon-Avon by using
the Trust’s assets effectively.”

Executive Summary

This Business Plan has been prepared during
2004 to cover the period 2004-2008. The key
points are as follows:

® The Trust will diversify the Investment Portfolio
to reduce risk whilst protecting the income
available for grants and property repairs by
careful use of the unrestricted cash. i.e. cash not
permanently endowed.

® The Trust will extend the pool of beneficiaries
so that those who will benefit the most can
be helped.

m The Civic Hall will continue to be supported via
core funding in line with the Trust’s objects but a
new management structure will be implemented
to help the Civic Hall develop and attract

external funding.

m The Trust will continue to raise its profile to
ensure the people of the Town understand what it
does and how it can help them.

The Objects

m to relieve need, hardship and distress
among beneficiaries

B to relieve sickness, disability, old age and
infirmity among beneficiaries

B to provide or support the provision of facilities
for education for beneficiaries, including the
advancement of learning and knowledge

® to provide or support (with the object of
improving the conditions of life for beneficiaries
in the interests of social welfare) facilities for
recreation and other leisure-time occupation

B to advance the Christian religion for the
benefit of beneficiaries

m to further any other charitable purposes for
the general benefit of the beneficiaries



Ability to meet the Plan

The skills and capabilities of the trustees and The financial management is sound. There are
staff bring considerable local knowledge, training needs with regard to the diversification
history of the organisation and a successful of the investment portfolio as this is a new area

record of managing change to enable the Trust  for both some staff and many trustees.
to deliver this Business Plan.
Training is being addressed for all trustees to
The Civic Hall management and plan for the ensure that the Business Plan can be met for
future is a significant issue for the Board and the benefit of both current and future
having a robust decision-making process is seen  beneficiaries.
as essential. Where there are any knowledge
gaps identified in addressing this issue the
Trust has sufficient network links to either
utilise voluntary support or buy in skills as
necessary.

The Trust has already started on the
consultation process by collecting views from
members at the Annual General Meeting in April
2004 and from all other members by way of a
questionnaire. Stakeholder views were also
collected as part of the Civic Hall report
preparation. The grant process also elicits
responses from current beneficiaries which is
very useful feedback.

Registered Office Address:

14 Rother Street, Stratford-upon-Avon, Warwickshire CV37 6LU
T: 01789 207111
F: 01789 207119
e: admin@stratfordtowntrust.co.uk
www.stratfordtowntrust.co.uk

A company limited by guarantee, registered in England (number 4222949)
Stratford-upon-Avon Town Trust is Trustee of the Guild Estate Charity (Registered charity number 217484)
and The College Estate Charity (Registered charity number 217485)
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Chairman’s Introduction

| am pleased to present the Business Plan for the Trust covering the period 2004-2008.
Trustees and staff have worked very hard to put together a document that sets out how
the Trust will focus its resources to make a positive difference for the people who live and
work in Stratford. Whether making money available by way of grants to an even greater
number of deserving beneficiaries, or providing and operating the town asset that is your
Civic Hall, the Trust is well placed to support and enhance the quality of life of the
people of Stratford-upon-Avon.

The new plan has been put together to enable the property passed to the Trust in
October 2001, previously purchased out of beneficiary money, to be sold and the
proceeds used for grants. This will enable the Trust to keep the grant level high. The use
of the fund, spread over 10 years, will enable the Trust to give out more grant money
than the normal annual income from the Guild and College Estates would allow. As it
happens, the only way to show this fund being used is to present it as a deficit in the

early years of the forecast (see graph under the heading Financial Projections below).

Putting together this Business Plan has helped us evaluate how far the Trust has come
over the last three years and identified the work still to do. | am confident that this

significant piece of work will enable the Trust to fulfil its mission over the next few years.

At

Dr N Woodward
Chairman of Trustees



Background

The Trust was established as a company limited
by guarantee on 24th May 2001. It was
established to act as the corporate trustee of
the Guild and College Endowment Estates. The
interim board of trustees started meeting in
June, although formal responsibility for the
Guild and College Estates was passed to the
Trust on 1st October 2001 by the Stratford
upon Avon Town Council.

The Board is made up of five Town Council
nominees, five members elected by the
membership and one co-opted trustee. All
individuals who live within the Town boundaries
and are on the electoral roll can apply to be a
member. Elections are held every four years and
five trustees are elected from those members
who wish to stand as trustees.

The Board operates through a committee
structure.

The Trust is responsible for £45m of assets and
has a group structure as below:

College

TRUST

Committees:

® Finance & Investment
o Audit

® General Management
e Grants

® Property

Grants Civic Hall

Although the Trust is the corporate trustee of
both Guild and College, these are charities in
their own right and must meet the charity
requirements individually. The Civic Hall is
effectively a branch of the Trust and operates
within the charity boundaries of the Trust.

More details about becoming a member of the
Trust are available from the office.

Details are also available on the website
www.stratfordtowntrust.co.uk.

Summary Review

The Trust has in place a strong governance
framework, a good asset base and a
professional team of staff. The concentration in
the first couple of years has been on putting
the framework in place and setting strategies
and procedures. The Charity Commission visit
in June 2004 found no significant issues or
concerns to report, which underlines the effort
put into these areas to date. On the other
hand the length of time taken to reach
decisions is of concern to the trustees as is the
low profile of the Trust within the town. To
address these points there are opportunities to
use more voluntary expertise to supplement the
Board skills, an identified need to reach more of
the townspeople and the potential to be more
outward facing in developing links with other
groups within the town and outside. There is
also the potential of fundraising to explore.
These opportunities will need to be considered
alongside the threat of increasing property
costs and management costs. The financial
dependence of the Civic Hall and the exposure
to the property markets are also seen as threats
to be managed.




Implications

To meet the aims of this plan the Trust will
need to work differently. A staff appraisal
system has been implemented to ensure staff
objectives dovetail with the strategic objectives
and to grow a culture of staff empowerment.
The budget process will involve staff members
more and improved management information
will be in use to develop a tighter cost-control
environment.

A more pro-active approach will be undertaken
to identify beneficiaries that are not currently
brought into the process but still would meet
the charity’s objects.

Reporting to Committees by officers will need

to be concise and focused on making decisions.

Reporting by Committees to the Board will also
need to be brief, directed and relevant.

Project management concepts will be employed
to control projects and ensure they come to
fruition in a timely manner.

The training needs of both trustees and staff
will be identified and a development plan
implemented.

There will be an improved consciousness of
best practice with regard to internal controls.

There will be more involvement in sharing best
practice with other voluntary sector
organisations.

Strategic Direction

The main direction of the Trust for the next five
years is to restructure and proactively manage
the investment portfolio within a cost-control
environment, to provide resources for a
widening pool of beneficiaries.

Strategic Aims

1 To diversify the investment portfolio in line
with the Investment Strategy.

2 To grow the investment portfolio by realising
the development potential of some existing
properties and land (target growth £5m over

5 years).

3 To stabilise and reduce if possible the cost-
to-income ratios of managing the Trust to 22%
for the property ratio and 17.5% for the
management ratio.

4 To grant the Civic Hall more independence
to permit more proactive management and
fundraising.

5 To raise the profile of the grants system to
ensure that grants are more widely and fairly
distributed — whilst specifically targeted to our
objects.

6 To develop alliances and relationships with
current and future beneficiaries and

organisations.




Summary of Financial Policy

The financial policies are as follows:

(i) To maintain the total grant budget at the
current level plus inflation.

(i) To manage the portfolio diversification
programme such that: the Investment Strategy
is complied with by 2008; the capital growth
aim of £1m each year is met; and that the
income generated from that growth achieves at
least a 4% return.

(iii) To limit the property management costs to
22% of the total income.

(iv) To limit the administration costs to 17.5%
of the total income.

(v) To allow the cash buffer in the Trust to
smooth the income available for grants by
covering property repair costs and any
fluctuations caused by the diversification process
so as to cash fund the annual deficit forecast for
the early years of the Business Plan period.

The cash reserve is held to cover the risk of
unanticipated major repairs and any one-off large
grants that the Trust may wish to make.

(vi) To cap the core funding for the Civic Hall
to £240k per annum.

Forecast Unrestricted Cash Balance

£Million

2005 2006 2007 2008 2009

Year

Financial Projections

The graphs show that the plan anticipates that
there will be a deficit each year until 2011 when
the result moves into surplus as a result of the
cumulative effect of the extra income
anticipated from the new capital. Whilst this
may look alarming it is actually a good outcome
because it shows how the Trust is actively using
the cash reserves historically saved up and
applying them to meet the mission statement
by keeping the total grants-given figure high.

The cash reserve drops slowly to £2.8m by
2011 and then starts to recover to £3m by
2013. This is as a direct result of funding the
early year forecast deficits.
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